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By-Laws/Strategic Planning Committee:  The draft Post Constitution & By-Laws are being put on the Post website for review by all members.  Then at the next regular meeting (won’t be until May, as there is a tour in March & Earth Day golf tourney in April), we will vote on accepting them.
Golf Tournament:  The Board voted to work with the Earth Day golf tournament sponsor for a joint tournament in April, in lieu of a regular meeting.  Need subchairs to work with Nelson on Logistics & Fundraising for the main, scholarship fund-raiser, golf tournament in the fall.
2007 Regional Meeting:  Becky provided a lot of information about her visit with Callaway Gardens & the Ft. Benning Post.  She will develop a list of committee assignments needing volunteers, & other taskings needing to be done.  Nancy will contact GEA about their costs to do event planning for this.  Plan for about 300 people (150 rooms), 3 days, 22-25 Oct 07.  We’ve also asked to hold the Fellow Investiture for 2007.  Tuesday golf & exhibit setup & ice breaker; Wednesday all day training; Thursday end at noon.  “Oh, the realm of possibilities …” is the theme (future technologies).
EOY Financial Report:  Mark MacEwan conducted the financial audit on 26 Feb 05 & no problems were found – all was in order.

Readiness Plan:  John Glover (AFRC/CEXS & new Post member) is still busily working this with local agency representatives.  Col Zander will discuss with Col Blackshear about getting some base involvement in it.
Streamer Awards:  Streamers will be announced at the May meeting.  We know we did not get Membership (so cannot be a Distinguished Post) but have one at last 1 streamer with distinction (Recognition & Relationship).
Scholarship:  Becky dropped off the scholarship applications & summer camp applications at Northside High School & Mercer Univ.  They are also posted on the website.
Programs:  The March meeting is a tour of the Atlanta Fifth Runway & Control Tower (which will be the tallest control tower in America at 397 ft).  15 Mar at 0930, with buses leaving the O Club at 0730.  Lt Williams & Ken Branton are taking reservations.

Number of Members:   At the end of 2004, we had 44 individual members (down from 48 the previous January) and 17 sustaining firms (up from 10 the previous January).
Newsletter:  Josh, please include the Atlanta Tour info in the newsletter, info that the scholarship & summer camp applications are on the website, that the draft Constitution & By-Laws are on the website, & that there will be an Earth Day golf tournament in April.
Sustaining Members:  Remaining issue from previous month:  Paul Koch & Steve Coyle will be working to increase the number of & participation by sustaining firms in 2005.
Post Organization:  Remaining issue from previous month:  Col Zander & Ric Powers will talk with Col Blackshear about becoming active in the Post & becoming a director.
Bold = Board decisions

Italics = Tasked actions to be taken
